ECOFUTURES BUILDING, INC.

Design and Construction with Conscience
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Cost-Plus Contracting

An Editorial

The following discussion is based on a letter I wrote in March 2004 to prospective clients for a 32,000,000
custom home. The clients’ attorney was familiar with only fixed-bid contracts, but after the prospective
clients read this letter and thought about this discussion, they came out strongly in favor of working on a
cost-plus basis.

Contract Type., and How I Do Business (Who I Am)
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That way there is no incentive, on the contractor's part, for direct costs to increase.
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Trust and Teamwork
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Time, Cost Certainty and Strategy
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